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27/07/2017 

Dear patient/PPG member, 

You may well be aware that your practice has joined Primary Care Wirral GP 
Federation (PCW). As Chair of the federation I would like to inform you in a little 
more detail as to who and what we are.  

PCW has been a formal entity since December 2016 when the Chair, Vice Chair and 
board positions were formally ratified. We are a not for profit, Community Benefit 
Society and registered with companies house and the Inland Revenue accordingly. 
The board is made of up 2 practice managers and 5 GPs who come from practices in 
West Kirby, Claughton, Eastham and Bromborough. 

The federation has 28 member practices (of the 53 practices in Wirral) and this 
represents about 215000 patients (about 65% of the Wirral registered patient 
population).   

Like the rest of England, Wirral is affected by the changing health and social care 
landscape, and the pressures faced by the health and social care providers and 
commissioners are significant and require close attention. Prior to the formation of 
GP federations there was no large scale cohesion of general practice as a group of 
independent healthcare providers and many decisions about how care in the 
community, and even in general practice should be delivered have been made 
without significant GP involvement and leadership. The Local Medical Committee 
continues to be a relevant voice for general practice but PCW now provides a much 
needed and added relevance and credibility to the collective interest of general 
practice as a group of independent healthcare providers, at a time when 
unprecedented change, and uncertain future, is upon us.  

PCW is a ‘GP provider organisation’ and whilst we don’t have a mandate to decide 
on behalf of our member practices en masse, we can and do represent the interests 
of general practice in all of our dealings with other healthcare providers and most 
significantly, with the commissioners (the CCG and Local Authority). 
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Broadly speaking, PCW sees its role in Wirral as: 

1. A voice for GP providers in discussions with the commissioners, other health 
and social care providers about how health care is/should be provided, and 
how it can be improved to benefit our patients and protect the workforce. 

2. A focal point to assist and advise GP providers in many areas including 
practice management, staffing, practice collaboration and mergers. 

3. Facilitate the delivery of new models of care. A specific example is the large 
scale delivery of extra, prebookable, evening and weekend appointments 
that have been offered Wirral wide for the last 2 months.  

4. Inspire, innovate and promote service design and development at practice 
level, at locality level and across Wirral as a whole. This involves closely 
working with practices, the other major healthcare providers in Wirral and 
the commissioners.  

Wirral is in the throes of significant health and social care service redesign and 
development and PCW is leading the engagement on behalf of general practice in 
Wirral. Already, in only a few months, we are recognized as a key point of contact, a 
key partner in discussions and a key source of specialist advice on delivering great 
community care and developing new models of care. We have established service 
level agreements and/or memorandums of understanding with the CCG, Wirral 
University Teaching Hospital, Wirral Community Foundation Trust and we are 
actively involved with Cheshire and Wirral Partnership (mental health provider), the 
research unit at the Royal Liverpool University Hospital and other provider 
organisations.  

Our website (address above) has some helpful information and gives some 
background to our current position but please bear with me on reading the website 
as it needs updating and this is very time consuming and as such it has taken 
something of a back seat whilst we concentrate on many other key work streams 
with the resources we have. I would point out that thus far all work in creating and 
running the federation has been done in the boards (and wider members) own 
personal time and as such it has taken many hours a week of dedication, almost 
entirely unpaid. It is not a perfect situation but at this point it is the best we can do 
and we are quickly forging a position where we hope to change that. 

It is important our patients are kept informed of PCWs progress and the patient 
voice and opinion is clearly very important in what happens now and in future. I 
have asked your practice manager to keep you up to date of our activity by 
forwarding all update letters to each practice PPG. I would be happy to answer any 
queries and all means please contact me on the email address at the top of this 
letter, or via your practice manager.   

Kind regards, 

 

Dr Eddie Roche  

GP and Chair of Primary Care Wirral GP Federation 


